Details of activities towards maintenance of quality, details of training
content, frequency of training, skill development programs of therapies

o Swab culture of Ophthalmic OT is carried out every month for the
sterilization purpose.

e We follow SOP’s of all the Ayrvedic procedures

Training

e OT management training is carried to all OT assistants

e Netra kriyakalpa, karna Nasa Mukha kriyakalpa procedure training
carried to therapiest.

SOP’s of development, implementation, monitoring and revision of SOPs
(SOPs of various Ayurvedic procedures are attached in another word file

Activities towards improvement of clinical documentation.

e We maintain both hard copy as well as soft copy of all the details of OPD
patients.

e Monthly record of IPD patients and OT procedures are maintained and
cheked.

e We also keep record of Ayurvedic Kriyakalpa procedures like Tarpana,
seka, nasya, karnapoorana, kaval gandoosha etc both in hard copy as
well as soft copy.

e Everyday foreign body removal procedure record and aural cleaning
procedure record maintained hard copy as well as soft copy.

e YAGLASER procedure for posterior capsular thickening is maintained
monthly.
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